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OVERALL CONTEXT OF THE PROJECT
he ongoing social and political crisis in Venezuela has led to a massive exodus of Venezuelans, 
resulting in a need to implement humanitarian action and provide a response to address the 
conditions of the migrant population. In 2020, a need arose within the VenEsperanza Consortium 
to design new processes for reaching more affected people, especially Caminantes (persons 
transiting by foot) who are transiting through the main routes in Colombia and endure extremely 
vulnerable conditions. The definitive destination of this population is unknown, as it occurs to and 
from different cities in Colombia; a situation which increases protections risks and hinders access 
to rights such as education and healthcare.

The project comprised two stages: The first stage was implemented in the municipality of Villa del 
Rosario, Norte de Santander, between September 01, 2020, and January 15, 2021, in partnership 
with iMMAP and with the support of the Bureau for Humanitarian Assistance (USAID-BHA) 1. This 
stage was aimed solely at Venezuelan migrants and refugees situated in the municipality of Norte 
de Santander. The aim was to improve and facilitate the identification process of those who may be 
eligible to become beneficiaries of the project. The process included seeking out and harnessing 
technological tools, including Facebook and webforms.

Moreover, in order to contact possible beneficiaries a campaign was launched through Facebook, 
inviting the target audience to fill out a webform containing questions focused on determining 
the degree of vulnerability of their household and conditions in Colombia. This tool was effective 
at obtaining a significant volume of data, which underwent cleaning and refining thereafter to 
identify duplicate registrations, complete registrations and connection type, amongst other 
aspects. Based on the registry, and according to the results from the data processing, the first 
automated assessment on the degree of vulnerability of potential candidates was undertaken, so 
that World Vision’s (WV) program and monitoring teams could contact them and take the next steps 
in delivering humanitarian aid. 

The second stage (this project): was implemented between May and October 2021 (6 months) and 
enjoyed the participation of Mercy Corps, IRC, Save the Children and World Vision, which led to a 
substantial rise in identifications and registrations. During this stage, webforms were developed 
and implemented on kobo2, as well as an innovative strategy of automated information capture 
through a chatbot on WhatsApp. This strategy improved response times for the end-user and 
broadened the information collection coverage at strategic temporary and transitory linkage points 
including Bochalema and Los Patios in Norte de Santander, the transport terminal in La Guajira, 
el punto de frontera in Paraguachon, and the Transit Assistance Center (CAT as per its Spanish 
acronym), the transport terminal and the ‘Y Antioqueña’ in Arauca. 

1 VenEsperanza Consortium –Villa del Rosario Pilot, available at: https://mercycorps.org.co/programa/venesperanza

2 Kobo is an online tool for creating forms with open and closed questions, as well as the possibility of collecting data online and offline. 
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RESULTS AND LESSONS LEARNEDDue to the characteristics of the caminante population and the processes of pre-targeting, making 

contact, and registration, it was necessary to develop innovative technological tools to gather 
information from caminante households, and to stay in constant contact until they reached their 
destination, whereupon they could be contacted by partner organizations to begin the targeting 
process. 

BACKGROUND
Since 2018, a significant number of Venezuelan migrants and Colombian returnees have entered 
Colombia. Instead of using buses or cars, these groups transit entirely or at least partly on foot, due 
to the economic conditions of migrating. Those undertaking this journey, known as caminantes, 
face all kinds of vulnerabilities, mainly related to the urgent need of food, water, refuge, non-food 
items and healthcare assistance, whilst at the same time being exposed to key protection risks 
during their journeys.

The R4V platform – Coordination Platform for Venezuela Refugees and Migrants – estimates that 
162,000 caminantes crossed the border towards Colombia in 2021. Moreover, the percentage 
of the population leaving Venezuela has risen since October 2020, owing to power outages, 
restrictions placed on movement due to the COVID-19 pandemic and the high prices of public 
transport, amongst other socioeconomic and political factors in the country.

A report published in June 2021 by REACH3, regarding the migrant and returnee population, 
indicated that 74% of the people interviewed mentioned walking as their main form of transport 
and that their main difficulties whilst transiting were access to food and transport, as well as 
refuges and drinking water.

These results highlight the urgent need for aid required by migrants and returnees arriving in 
the country, as well as the situations faced by people and households on a daily basis who have 
been affected by the emergency and which are only aware of a small amount of the humanitarian 
assistance available for accessing rights and enjoying self-dignity. 

3 REACH, (2021), Assessment of Trends in Needs and Intentions of Migratory Movements (ETNIMM as per it Spanish acronym), on: https://www.impact-repository.org/document/reach/34305f0f/
REACH_COL_ETNIMM_Total_Factsheet_R2_Ju-lio2021_v4.pdf
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With the aim of responding to this emergency in strategic points on the Colombia-Venezuela 
border, VenEsperanza carried out a pilot project between May and October 2021, putting into 
operation a registration, contact and assistance system for the caminante population. This system 
would allow the consortium to stay in contact with this population upon arrival in the country until 
their settlement in their place of destination. This system is based on the premise of providing 
monetary assistance to eligible caminantes, allowing them to address their immediate needs 
without creating risks associated with the carrying cash during their transit.

Based on this purpose, the consortium requested technical support from the Colombia Transforma 
program to develop communication mechanisms and undertake dynamic, remote and automated 
monitoring, which would meet the specific characteristics of a population constantly on the 
move. This activity is strategic for the NGT (National Grants Team) of the OTI program (Office of 
Transition Initiatives) in Colombia, through being able to offer a rapid and articulated response with 
other international cooperation actors seeking to provide the best assistance possible, given the 
humanitarian crisis endured by millions of Venezuelan migrants.

Figure 1:  Screenshot, REACH report
Source: REACH Assessment, 2021
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Affectation in the identification process of potential 
beneficiaries 
Whilst the pandemic triggered by COVID-19 and the accompanying isolation and social distancing 
measures have deepened the crisis for the whole population, exacerbating the needs set out 
above, it has been particularly grave for the migrant population. Due to pandemic, public officials 
from the national government have been forced to close the border between Venezuela and 
Colombia and deploy more police at official border checkpoints. However, this action has driven 
many caminantes to attempt to cross through illegal and scarcely populated areas, or trochas 
(illegal trails), where they are vulnerable to extorsion and exploitation by illegal armed groups and 
human trafficking groups. This situation affects and hinders efforts to target and make contact 
with migrants and returnees at fixed points on their journey towards their target destination.

 IMPLEMENTATION
This project focused action on the caminante population, however, it also led to a steady rise 
in the number of assistance personnel (facilitators) in the field, who provided assistance with 
the filling out of the pre-registration forms, helping the operations of partner organizations of 
the consortium. This ensured better management of this undertaking and better monitoring of 
each pre-registration (meaning each case), as the information was structured with a greater level 
of detail and precision. For example: reporting of department and place of destination by the 
caminantes, led to targeted strategic planning and implementation of the action.

Innovative technological solutions
In recent years, an ever-growing number of projects and digital applications have demonstrated 
the potential to harness various types of resources, such as mobile phones, social networks and 
pictorial data, in order to increase understanding of the human migration phenomenon due to 
forced causes (Eurostat Big Data Task Force, 2020 ;UN Global Pulse, 2020).

As such, social networks and technological applications have integrated geo-location technology, 
for example Twitter and Facebook, to deduce flows and the occurrence of international migration, 
building general profiles of registered individuals (Patel, 2017; Gendronneau, 2019). In the case 
of Facebook, real-time maps are created to show how the population reacts to certain 
crises, including sociopolitical and economic (Maas et.al., 2020), and to detect Venezuelan 
migrants in the country and the region (Fig. 2).
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Figure 2:  Detection of Venezuelan migrants in the countr
Source: REACH Assessment, 2021

On the basis of the above, iMMAP harnessed its extensive experience and knowledge of its multiple 
applications to propose the adoption of different mechanisms to identify potential beneficiaries 
and to subsequently collect information, namely: 1) Facebook, 2) WhatsApp, 3) Webforms and KoBo. 
These tools would facilitate unconventional and innovative methods for obtaining information on 
potential beneficiaries of the VenEsperanza project, adopting the use of a form (pre-registration) 
which could undergo subsequent updates of contact details, as well as the reporting of arrival at 
destination.

The design and implementation of the solutions described in the previous section allowed 
professionals from the consortium to be in direct contact and scrupulously monitor caminantes. 
This was possible thanks to the joint work with facilitators and a virtual strategy which allowed 
the caminantes to fill out (autonomously) the pre-registration form, to update their personal 
information, report their arrival at their destination and express their questions, complaints or 
suggestions. This coordinated approach instilled feelings of support and attention amongst the 
caminante population.

The solution mentioned above was achieved through the combined implementation of traditional 
communication tools (calls and in-person interviews), with the use of alternative innovative 
information collection and communication tools (forms on the Kobo Toolbox, forms on websites 
and chatbot on WhatsApp – Esperanza). For example, in the chatbot, the first message in response 
was automated and stated the options available to fill out the form. Afterwards, according to the 
response, the interaction was based on a previous architecture of questions, corresponding to the 
reality of each migrant and based on their interests. 

6 ¿Qué es un chatbot? En el nivel más básico, un chatbot es un programa informático que simula y procesa conversaciones humanas (ya sea escritas o habladas), permitiendo a los humanos 
interactuar con dispositivos digitales como si se estuvieran comunicando con una persona real. - https://www.oracle.com/co/chatbots/what-is-a-chatbot/
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Figure 3: llustration of the interactions with caminantes
Source: REACH Assessment, 2021

Communication signage (banners) were installed at each ground 
point where the pilot was implemented, which provided visibility and 
information about the project, web tool and chatbot. For the chatbot, 
a QR code and contact number were provided. Also, the project had 
facilitators in the field who oversaw the filling out of the pre-registration 
survey, which was done either by the head of the household or lone 
individuals on the move, making use of the kobo tool.

Source: REACH Assessment, 2021

Figure 4:  Reminder to report arrival at destination and the 
chatbot number. 1

Once the survey was filled out, the caminantes were made aware of the importance of reporting 
their arrival at their destination, which represented concluding action to begin the participation 
process on the program. Also, they were made aware of the option to update their contact details 
should their situation change, or they lose access to their phone or email, as well as the tools 
available to do it.
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Following the process of registering and obtaining information, the caminantes were invited to 
join a private Facebook group called VenEsperanza Caminantes. For this group, avatar usernames 
were created for each organization, with a moderator role, so they could add the caminantes. This 
private group was created as a channel of communication for the consortium to share regular 
publications with the caminantes. After completing the pre-registration survey, the caminantes 
had access to the mechanisms adopted by the pilot to update personal information and report their 
arrival. 

2

Upon arriving at their destination, the caminantes were 
given two ways to report their arrival. The first was 
through a form available on the website and the chatbot. 
The second was an automated function which sent out 
a daily message by WhatsApp (Fig. 5) to all those who 
had registered three (3) days beforehand and had not yet 
reported their arrival, as a reminder. 

This message gave two different options:

1.The first option was “Yes, I have already arrived”, which 
stored the response and automatically initiated a stream 
of questions corresponding to the form for reporting 
arrival. 

Figure 5: Chatbot – Automated message 3

2.The second option was “No, I have not arrived yet”, which stored the response and left the pre-
registration as awaiting follow-up, so that the send function of this automated message would send 
the message again after three (3) days.
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Managing the information of caminantes 

Project activities commenced in the municipality of 
Bochalema in Norte de Santander, however as the 
project progressed the number of information collection 
points increased, expanding into Los Patios in the same 
department and to the departments of Arauca and La 
guajira, given that these departments border Venezuela. 

A work plan was drawn up for each information collection 
point, based on its specific contextual needs and 
characteristics. As such, the information gathering 
strategy was influenced by various factors, including the 
availability of devices on the part of the caminantes, 
the availability of an internet connection, sanitation 
conditions, coordination with other organizations and 
the flow of migrants. The latter depended upon the 
status of the border points and the hours in which the 
caminantes were transiting. 

The information received at each of the information collection points was processed and 
analyzed by iMMAP’s team, using different algorithms to identify duplications, complete and 
incomplete registrations and information sources. Thereafter, the information was sent off to 
consortium partners for processing and profiling, which included the determination of the degree 
of vulnerability of the household and a preliminary eligibility classification for participating and 
benefitting from the program. 

Given the above, it is important to mention that the standards of information quality entailed:

1. Identifying duplications through document type and number, as well as a unique code 
generated from the interlinking of first names and surnames. The information was validated using 
these criteria and given its own unique code in the system.

2. Capturing and verifying each registration received, which included the validation of the 
necessary information, the completeness of the information in each phase, either for the pre-
registration or for the reporting of arrival. Also, confirming the criteria and requirements to avoid 
or mitigate the risk of fraud or double allocation.

3. Capturing and validating the information through post-registration contact, which included 
questions related to the authenticity of the information and the conditions of eligibility of the 
household to participate in the program.
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As part of the pre-registration process at information collection points, information was provided 
on the importance of reporting arrival at destination and on the different channels available to do 
this, which could also be found on leaflets and wristbands. Moreover, caminantes were offered the 
possibility of joining a Facebook group in order to receive communications from the consortium.

Given that each organization had full autonomy to contact allocated households, it was necessary 
to consolidate and homogenize the strategy in order to establish it as part of the benefit allocation 
process.  

As this process varied, it was standardized with the support of partners in the following manner:

1. Validations of duplication or current beneficiary in the program’s databases to subsequently,

2. Establish telephone contact at various times of the day and over various days or even months, 
and finally,

3. A WhatsApp message sent out asking the person when they would be available, or a text 
message indicating the channels available to communicate with the organization.

As such, this process was accompanied by various additional activities with the aim of ensuring 
effective contact with the caminantes, including support from other organizations offering 
humanitarian transport services and which shared the updated contact details of registered 
caminantes. Also, alternative contacts were sought, such as alliances with public entities, to verify 
whether the registered caminantes are staying in public or humanitarian shelters or are part of 
self-sheltering programs.

Each lesson learned in the field and on the routes of the caminantes gave rise to new strategies 
for enhancing the process from the first stage of the program, both at a logistical level and in the 
technology used by facilitators at the information collection points. As such, in addition to new 
tools and information channels being created, existing ones were also being optimized throughout 
the whole project. The aim was to streamline contact between the consortium and the caminantes, 
to confirm whether they had reached their destination and thus able to progress through the 
program’s eligibility process.

The action undertaken was not uniform, which represented a challenge at a later stage when 
consolidating repositories and information databases, systemization and establishing the 
contact process. Thus the control and validation mechanisms within the process, as well as the 
standardization of frequency, scripts and means of contact with the population are key.
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Figure 6: Timeline of the pilot
Source: REACH Assessment, 2021

PROCESS FOR THE POPULATION 

1. Pre-registration, updating personal information, reporting arrival and PQS

At the beginning the project, two (2) tools from the erstwhile pilot were adapted (Fig. 7): 1) the kobo 
form, for carrying out pre-registration with assistance from the field teams and 2) the website, a 
mechanism for self-registration, in which the caminantes filled out the survey by themselves. 

Project timeline and key decisions



CAMINANTES PILOT, IMPLEMENTATION, 
RESULTS AND LESSONS LEARNED

14 // 23

Figure 7: Website versions 1 and 2 At the beginning the project, two (2) tools from 
the erstwhile pilot were adapted (Fig. 7): 1) the 
kobo form, for carrying out pre-registration 
with assistance from the field teams and 2) the 
website, a mechanism for self-registration, in 
which the caminantes filled out the survey by 
themselves. There were two (2) additional 
options to update personal information and 
report arrival at destination.

The pre-registration form was improved, 
allowing caminantes to update their personal 
information should anything happen during their 
journey involving contact numbers or emails. 
The benefits of this improvement were twofold, 

it helped ensure ongoing contact with the caminantes, and to ensure that the caminantes could 
indicate their arrival at their place of destination, and therefore continue with the eligibility process. 

During the project’s implementation, the active forms received updates in terms of useability and 
accessibility to better facilitate contact with the caminantes, with the aim of reducing the amount 
of time required to fill out the forms. This was in response to the connectivity difficulties faced by 
the caminantes during their transit, which resulted in a shorter window to fill out the form.

To implement this update and optimization, there were two versions of the form, namely: 1) 
Extensive and 2) Concise. The first compiled extensive and sufficient information to build profiles 
of households, based on 32 questions. The second (which came in two versions), solicited contact 
details and only the necessary information from the head of the household, with only 16 questions. 
The second form is currently being used.

Figure 8: Evolución del formulario de pre-registro
Source: REACH Assessment, 2021
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The following represents an overview of each form’s development: The first version of the form 
was extensive and featured 3 steps, with each step containing around 11 questions, corresponding 
to details from the head of the household, contact details and information about household 
members. The second form sought to considerably reduce the number of questions and prioritize 
the information of the head of the household, with maintaining contact being the priority. This 
development was in response to the needs set out by the consortium, whose version was active 
for three months, after which it was adapted again based on new needs. The third version of the 
form was created by adding two additional questions to the form mentioned above, related to an 
additional contact at the destination.

Finally, it is important to highlight that due to a decision made by the consortium, in order to 
control the pre-registration process, the form could only be filled out with support of facilitators in 
the field, using the kobo tool. This entailed the disabling of the chatbot and website options. The 
justification for this change was based on:

• Shortcomings in the quality of the information received through the two (2) tools, given there 
was a rise in the number of duplicated registrations. 

• A rise in the number of people who did not meet the conditions of being a beneficiary of the 
program, including inaccurate or incomplete details, non-caminantes or individuals located in 
areas where there was no program coverage.

This situation fostered a need to open a channel of communication between the caminantes and 
the consortium with the aim of enabling a feedback channel within the program, to learn about 
issues or difficulties in terms of the processes, and to identify opportunities for improvement. As 
such, an option was created in the chatbot which allowed the caminantes to express complaints, 
questions and suggestions, which were responded to through a contact line stipulated on the form. 

Figure 9: Information Management
Source: REACH Assessment, 2021
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2. Indicator dashboard 

As part of the monitoring and follow-up strategy of the project, iMMAP presented 
management reports and an overview of the situation using dashboards and infographics 
during meetings with members of the consortium. The aim was to have indicators for 
monitoring and evaluating the pilot and decision-making.

Therefore, as the project progressed an interactive dashboard was created based on 
the requirements of the consortium, in order to display up-to-date information. This 
dashboard included:

1.Indicators for the number of registrations, their source and duplications (Fig. 10).

2.Maps containing information of the destination of the caminantes at a departmental and 
municipal level.

3.Indicators for registrations according to organization and case allocation.

4.Indicators of reports of arrival.

Figure 10: First page of the indicator’s dashboard 4
Source: REACH Assessment, 2021

4  Indicator dashboard, on:
https://app.powerbi.com/view?r=eyJrIjoiMjViYWRjYjMtZGJmMC00NTZhLWE3OGYtOWVlNTgxZDhkZWY0IiwidCI6ImY2ZjcwZjFiLTJhMmQtNGYzMC04NTJhLTY0YjhjZTBjMTlkNyIsImMiOjF9
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3. Results

A major result of the pilot was the identification of the most effective channels 
of communication between caminantes and consortium partners. This allowed 
communication strategies to be defined between the consortium, with its objectives and 
the caminantes, with their needs. 

From a quantitative standpoint, the number of pre-registrations and reports of arrival 
are presented below for the period between May 01 and November 01, illustrating some 
of the most relevant indicators through graphs and maps, including: the channels of 
communication used, evolution of the use of the chatbot and geographical zone of the 
greatest interest to caminantes.

Figure 11: Total pre-registrations according to source
Source: REACH Assessment, 2021

As evident in the pie chart above, more than 
54% of the total population who made use of the 
channels to pre-register, did it through webforms 
on Kobo, which is consistent with the consortium’s 
decision to optimize and improve the quality of 
the information through facilitators. In terms of 
the other methods, 29% used the web to complete 
the registration and 15% used the chatbot, which 
despite representing a small percentage, still 
corresponds to a total of more than five hundred 
(500) people using this method.

Figure 12: Total arrival reports according to source
Source: REACH Assessment, 2021

There was a total of 4,922 pre-registrations up to 
November 2021, of which 3,272 (66%) were non-
duplicated registrations, the main source of which 
was the Kobo form used by facilitators in the field. 
Out of these pre-registrations, a total of 2,380 
arrival reports was received, a quantity spurred 
by the implementation of the WhatsApp chatbot, 
specifically the automated message (Fig. 13) which 
followed up on the users by asking whether they 
had reached their destination yet.
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Registrations indicated that the departments of destination of greatest interest to the caminantes 
were Norte de Santander, Antioquia, Bogotá and Santander. This corresponds to the locations 
indicated in the reports of arrival (Fig. 15). The reason for choosing these departments may be 
related to information around access to opportunities in Colombia and the main cities which make 
up part of the caminantes’ journey, the location of acquaintances or family members and the 
possibility of settling and obtaining employment.

Figure 13: Total daily and accumulated arrival reports
Source: REACH Assessment, 2021

Figure 14: Destination map of the pre-registrations
Source: REACH Assessment, 2021

Figure 15: Map of reports of arrival
Source: REACH Assessment, 2021
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Out of those pre-registered caminantes who reported arrival at their destination, consortium 
partners were able to contact a total of 641 households, of which 252 received the program’s 
survey and the steps to be followed and are currently going through the profiling process. The main 
reasons for not being able to make contact with the caminantes include:

• Mistakes in contact details: wrong number, unanswered telephone calls owing to the phone 
being switched off or no signal and no response to the messages on WhatsApp or sent texts. 

• The caminantes were already beneficiaries of other programs: they were not eligible to be 
contacted as they had already received aid from partner consortiums.

• Caminantes were outside the project’s implementation zone. 
• Underage and/or unaccompanied caminantes.
• Not caminantes.

LESSONS LEARNED

Identification and registration
• Due to the characteristics of being a migrating population and the difficulties faced around 

phone connectivity and battery life, the times at which there is the greatest flow of migrants is 
ever-changing and therefore cannot be definitely determined. Nevertheless, it became evident 
that the caminantes tended to answer and connect their phones early in the morning and 
towards the end of the afternoon, as these times gleaned better results. This is due to handset 
batteries being optimized during the day, and the higher temperatures and exposure to sunlight 
which take place during the day at border points.

• As such, it is important for organizations to adopt flexible hours for the registration process, 
which should be adapted according to the specific dynamics of the caminantes, according to 
the optimal time of day and week, to ensure the greatest number of caminantess are reached. 
Therefore, regular assessments of the border dynamics should be conducted in order to adapt 
the registration process to the ever-changing hours, places of registration and profiles of the 
caminante population, etc.

• It is fundamental to train humanitarian workers, and where possible local authorities, on the 
use, workings, reach and objective of the chatbot and webform, as well as on how to stay up to 
date with changes and new versions.

• In terms of the training process of the facilitators and caminantes, although visual 
communication tools are already available (screenshots of the Chatbot, tablets and 
computers), tutorials and other communication material (physical and virtual) should be 
created to provide more detailed explanations on how to fill out the form, report arrival and 
update personal information.
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Moreover, to bolster the information cycle, instructions should be given to caminantes on how to 
report their arrival at their destination and/or on the need to update personal information to be 
able to establish effective contact and continue with the targeting process. This could be done 
through communication campaigns and strategies, and engagement in social mobilization with the 
caminantes.

• It is important to extend work networks and hold coordination meetings to articulate with 
other organizations and programs, with the aim of enhancing the identification process, better 
identifying potential beneficiaries and reducing the number of registrations which do not meet 
the conditions of household participation on the program.

• The arrival, concentration and temporary passage points of caminantes should undergo 
strategic analysis, to ascertain the times and places for identifying the population. For example, 
through analysis, the consortium was able to identify the assistance points in La Guajira’s 
transport terminal, the border point in Paraguachon and the CAT (Transit Assistance Centre in 
English), as well as the transport terminal and the point of the ‘Y Antioqueña’ in Arauca, as the 
key locations for this purpose. 

Making contact
• Before beginning the contact process, it is important to verify that the registrations meet 

the minimum criteria to mitigate the risk of fraud and increase the likelihood of establishing 
successful contact. This includes having the name, contact and document number, department 
and municipal of destination and municipal of arrival fields completed. 

• Using WhatsApp to send messages or make calls has been highly effective for contacting 
caminantes. When they see the messages they respond, at which point a call can be made 
again. Therefore, this activity and its scope should be expanded. 

• Upon achieving effective contact with a caminante, a good strategy is to enquire whether they 
know any other caminantes. The aim is to reach out to other people who may be unaware of the 
available channels of contact or have not pre-registered but may be eligible for the program.

• Verifying the place of arrival (department and municipality) is fundamental to ensure that 
those being served fall within the geographical area of operation of the organizations. If the 
caminantes are outside the area of operation, information given by the household regarding 
their residency should be filled out, and timely requests made to migrate the cases to 
databases of the corresponding organization and department to guarantee maximum support.

• Facebook represents an effective means to maintain constant contact between the 
consortium and caminantes, as the majority have a Facebook account, making it easier to add 
them to the group created by VenEsperanza upon making contact. Effective communication 
with group members requires constant publishing of updated content, as well as diverse 
messaging. The aim is to provide timely information and to have a channel to remind group 
members of the importance of reporting their arrival and the different channels to do it. Above 
all, this space serves as a communication and information platform for beneficiary households 
of the program.
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• Although most of the registered caminantes expressed to having their own phone number 
linked to WhatsApp, it is not uncommon for them to lose their registered mobile phone or SIM 
card whilst transiting. As such, to mitigate this risk, obtaining an alternative contact number 
from the caminantes in their place of destination, and providing caminantes with information on 
the mechanisms available to update their personal information represent good practice. This 
would ensure there is an alternative means for contacting caminantes when they arrive at their 
destination, as well as serving as a tool for reminding caminantes to report their arrival. 

• Handing out silicon wristbands with the WhatsApp Chatbot’s number is more effective 
than handing out printed material, as it reduces the risk of losing information. Also, being 
something which the caminantes wear, it ensures that the contact information and channels 
of communication are readily available when seeking to report their arrival at destination or 
update personal information.

• Notably, facilitators introducing themselves and being aware of the call’s aim and information 
about the organization and consortium, fosters more trust and eases the contact process with 
caminantes.

• In many cases, the caminantes stated that they lacked the resources to charge their mobile 
phones, making it hard for them to get in touch and notify their arrival at their destination. Also, 
some expressed that selling their phones a common practice upon arriving at their destination, 
with the aim of obtaining some income to get through the costs of their first days. 

Data capture and analysis
• Having less questions led to a higher percentage of completed forms and better-quality 

information, which led to better communication with the caminantes. 

• The inclusion of tools, such as algorithms and filters, in the processing and storage code for 
registrations, within the pre-registrations and reports of arrival by the caminantes, proved 
pivotal in avoiding duplicated information or multiple registrations by the same person. 

• Caminantes who decided to take up residence in the main cities were more likely to report their 
arrival, possibly because they had more opportunities to use social networks and to get in touch 
with the consortium. Being the main points of arrival, the importance of the departments of 
Norte de Santander, Bogotá and Antioquia stand out.

• Using self-registration tools led to an increase in the number of pre-registrations, however, 
this impacted on the amount of duplicated information and the difficulty of staying in contact 
with those registered. As such, whilst self-registration tools represent a good strategy to 
activate new channels for collecting information, they also increase the amount of time needed 
to process the information and reduce the quality of the information obtained, delaying the 
program’s results.  

• Communication by facilitators throughout all phases and stages, constitutes an important 
factor in the program’s management and implementation.
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• The adoption of the WhatsApp tool and the implementation of automated messaging through 
this application, represented a good strategy for reminding caminantes of the channel’s 
existence, and to encourage its use when needed, particularly for reporting arrival at 
destination.

• The implementation of the WhatsApp chatbot as an information capturing tool provided users 
with the flexibility of responding to questions at any convenient moment. The automated 
nature of the chatbot proved to be a good strategy for optimizing the processes of contacting 
caminantes, as it is difficult to know when contact should be made, for example knowing when 
caminantes have arrived at their destination.

REFERENCES
• Eurostat, (2020), Collaboration in Research and Methodology for Official Statistics, on: https://

ec.europa.eu/eurostat/cros/content/big-data_en

• UN, (2021), UN Global Pulse is the Secretary-General’s initiative on big data and artificial 
intelligence for development, humanitarian action, and peace, available at: https://www.
unglobalpulse.org/about/

• Patel N., Stevens F. Huang Z.,Gaughan A.,Elyazar I., y Tatem A.,  (2017), Improving Large Area 
Population Mapping Using Geotweet Densities, Transactions in GIS, 2017, 21(2): 317–331, 
available at: https://onlinelibrary.wiley.com/doi/epdf/10.1111/tgis.12214

• Gendronneau C., Wisniowski A., Yildiz D., Zagheni E., Florio L, Hsiao Y., Stepanek M., Weber I., 
Abel G., Hoorens S. (2019), Measuring Labour Mobility and Migration Using Big Data Exploring 
the Potential of Social-Media Data for Measuring EU Mobility Flows and Stocks of EU Movers, 
Employment, Social Affairs & Inclusion (2019). doi: 10.2767/474282 Posted on RAND.org on 
December 12, 2019, available at: https://www.rand.org/pubs/external_publications/EP68038.
html

• Maas P., Iyer S., Gros A., Park W., McGorman L., Nayak C., Dow A., (2020), Facebook Disaster 
Maps: Aggregate Insights for Crisis Response & Recovery, available at. https://research.fb.com/
wp-content/uploads/2019/04/iscram19_camera_ready.pdf

• Gruchy, T., Vearey, J., Opiti, C. et al. (2021), Research on the move: exploring WhatsApp as a tool 
for understanding the intersections between migration, mobility, health and gender in South 
Africa. Global Health 17, 71 available at: https://globalizationandhealth.biomedcentral.com/
articles/10.1186/s12992-021-00727-y#citeas

• Shakespeare T. (2019), Refugees as ‘Border Intellectuals’: Insights from a Qualitative WhatsApp 
Survey, available at: https://www.law.ox.ac.uk/centres-institutes/centre-criminology/
blog/2019/05/refugees-border-intellectuals-insights




