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Within the framework of the 1991 Constitution and the 
Convention on Child Rights ratified by the Colombian State, 
it is established that the rights of children take precedence 
over those of others. This statement confers special 
relevance to, and a special condition of protection for 
children, adolescents and youths (NNAJ in Spanish) as a 
population group. The framework sets out the strategies for 
ensuring access and attendance in the education system, 
which will take an integrated approach to protection by 
bounding families, communities and the State together 
as all co-responsible parties, with the sole purpose of 
acknowledging the rights and undergirding the preference 
for ensuring and realizing the school as a protective 
environment.

This framework makes it necessary to establish 
coordination and information management mechanisms 
for decision making, determining response plans and 
accountability for the performance of the country’s 
humanitarian structure. Particularly in the event of any kind 
of emergency humanitarian situation caused by nature 
or humans, migration, armed conflict or general violence 
in situations involving a multilayered impact or multiple 
threats.

Moreover, fostering conditions which ensure access 
and attendance in the education system and education 
paths for children and adolescents, even in an emergency 
situation, becomes a fundamental strategy to reducing the 

exposure of this group to situations of vulnerability or risk. 
Along with helping to build safe areas and environments, 
which will help ensure the protection of both the physical 
and emotional wellbeing of the educational community. 

iMMAP, as an international organization, supports and 
works both alongside and for organizations from the 
humanitarian and development sectors in the processes 
of information management, administration and analysis. 
This work ensures that humanitarian partners can rely on 
timely, relevant, trustworthy and real-time information to 
make informed decisions on the planning process and on 
the responses to crises. This is achieved by overcoming 
the operational and strategic challenges, which enables 
the knowledge and information to be managed through 
data integration in emergency and development contexts, 
situations of conflict and early recovery,

Within the framework of the fundamental values which 
underpin the humanitarian sector, and using iMMAP’s 
expertise, a sectoral assessment of the capabilities and 
needs in Information Management and Analysis of the 
Education Cluster/Sector in Colombia is set out below. Its 
purpose is to promote knowledge and assess the level of 
information, perceptions, knowledge, attitudes, practices 
and experiences and needs of the people in charge of or 
involved in the flow and management of information of the 
organizations belonging to the Cluster/Sector.

PRESENTATION
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This document is fully aligned with the aims and objectives comprising the forging of equity and 
reducing gaps in the Sustainable Development Goals.
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INTRODUCTION

Information saves lives, this is the premise which 
undergirds all the information management and 
administration processes in the humanitarian sector. 
In Colombia, the humanitarian sector is split into two 
structures which, although complementary, operate within 
the response framework using different and specific 
methodologies and coordination spheres.

The first structure responds to the classic coordination 
setting of the international humanitarian community (United 
Nations Agencies, Non-Governmental Organizations 
and Donors etc.), of which the aim is to support and 
complement the response to emergencies caused by 
armed conflict (human conditions), natural and man-made 
disasters, with particular emphasis on critical and difficult 
to reach zones, and/or with populations in situations of 
need. This coordination structure is grouped in clusters and 
is arranged according to sectoral needs, coordinated and 
complementary activities, and the mandated mission of the 
organizations.

In Colombia this structure relies on the close relationship 
with two national government bodies, namely, the 
Integrated Support and Redress for Victims Unit (UARIV 
Spanish acronym) and the National Unit for Disaster Risk 
Management (UNGRD Spanish acronym), with the aim 
of having up-to-date and relevant information on these 
conditions within Colombian territory.
 
The second coordination structure responds to the crisis 
caused by Mixed Migration Flows, arising in 2016 from the 
complex political situation in the Republic of Venezuela. 
This structure functions as a coordination space for the 
response to the needs of Venezuelan refugees, migrants, 

returnees, as well as host communities in Colombia, 
in partnership with the Colombian government. This 
coordination mainly takes place alongside the Ministry of 
Foreign Affairs, Colombian Migration and the government’s 
Cooperation Unit.

Despite their different methodologies, both structures are 
aimed at providing an effective response to situations of 
risk, emergency, disasters and to vulnerable conditions, as 
well as contributing to prevention measures, and seeking 
to rebuild conditions conducive to quality of life among the 
population. Which is why activities stemming from these 
structures are almost always bound to the possibility of 
saving lives or altering those conditions and situations 
which affect the enjoyment of rights. Given these purposes, 
information management becomes an axis of particular 
concern for decision making and forging activities and 
response plans for each of the sectors. 

Information management enables any data (disparate or 
not) available in institutions to be discovered, analyzed, 
shown and linked, with the sole purpose of providing 
precise and timely information through correlation and 
complex analysis, which subsequently can be used for 
informed real-time decision making. 

The education sector in Colombia has been acquiring 
increased importance in recent years, not only quantitatively 
(given the figures stemming from rates of coverage, 
attendance, quality and performance), but also gaining 
importance through interaction and dialog with qualitative 
data. Thus, the sector has highlighted the need to construct 
analytical frameworks which would allow the humanitarian 
situation in the country to be tackled more broadly.
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Through this assessment, critical aspects 
and conclusions grouped under three 

categories can be identified; 1) Internal 
information management related to 

the sector, 2) Expectations in terms of 
information management with the Cluster/

Sector framework and, 3) Interaction in other 
coordination spaces.

Photo: IMMAP
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CONTEXT

Colombia is a country undergoing a complex humanitarian 
crisis stemming from armed conflict and mixed migration 
flows, both of which are worsened further by natural 
disasters. These have all affected large swathes of the 
national territory, and have led to devastating effects on the 
lives of people, families and communities, all of whom have 
to endure their impact.

Within the framework of the guarantee of the right to 
education, the Ministry of Education, the 96 education 
authorities and the Education in Emergencies (EiE) Cluster 
have all come together and coordinated their efforts for 
over 10 years to forge the capabilities and plans necessary 
to strengthen the response to these multifaceted crises 
which have been afflicting Colombia. This has been carried 
out within the framework of the Education in Emergency 
action plans, Education in Emergency local boards, 
information administration and management, and the 
development of training activities and strategies.

Consequently, the aforementioned bodies define the 
education in situations of emergency as conditions 
caused by structural socio-economic factors, armed 
conflicts or natural disasters, which infringe on a child’s or 
adolescent’s right to education. This is why EiE understands 
developments which reduce the education gaps stemming 
from different types of crises, as well as those concerning 
access, attendance, acceptance and adaptability in critical 
situations (emergencies or disasters). Each one of these 
components is targeted towards improving the situation 
of access and attendance and the quality of education, in 
order to safeguard the dignity of children, adolescents and 
youths (grouped under the acronym NNAJ in Spanish), and 
to promote protective and safe spaces for life and learning.

The actions implemented in each of these components are 
structured according to different phases of the emergency:

1. Prevention and Risk Management Phase: This refers 
to an assessment of existing conditions, the preparation 
and overseeing of actions and strategies aimed at reducing 
risks, estimating resources and designing the education 
action plan. 

2. Crisis and Emergency Support Phase: This refers to 
setting in motion the plans drawn up, verifying compliance 
with the right to education and ensuring the protection of 
children and adolescents. 

3. Post-Emergency Phase: This refers to the evaluation and 
improvement processes for reworking the action plans. 

In each phase, information management and administration 
become necessary and strategic for decision making 
and accountability (under the principles of representation 
and responsibility in devolution to the communities) for 
all the actors involved, as well as the communities and 
beneficiaries of the strategies. Which is why, as in the 
planning exercises, it is necessary to rigorously collect 
information on a recurring basis, allowing appropriate 
interventions to be defined and implemented within 
the framework of the population’s needs. The use of 

Photo:  Education Cannot Wait



13

this information supports two planning structures, the 
first: the projects and response plans (humanitarian 
and development) of the organizations belonging to the 
Cluster/Sector, and the second: risk management plans for 
educational institutions.

The first planning structure seeks to strengthen the 
capabilities of local actors and the humanitarian 
assistance provided in contexts of crises, both through 
direct intervention and through policy. And the second, the 
development of tools designed to minimize the risks and 
provide solutions to any possible effects at the time of an 
emergency which could arise in educational facilities. 

In order to achieve this, appropriate management of 
knowledge and information is needed, which would allow 
activities to be mapped out in a planned, organized and 
measurable way. This outlook implicitly assumes that in a 
crisis education is a fundamental element, which enables 
children, adolescents and youths to experience and enjoy 
their other rights.

In accordance with the education sector’s own documents, 
the three key concepts are set out below: 

- Risk: Likelihood, damage or loss which can arise at any 
moment; which is why the consequences can be prevented 
and its causes can be acted upon. The preventative and 
prospective intervention implicitly seeks to eliminate or 
reduce conditions of risk.

- Threat: Is the likelihood of a event with the potential to 
cause damage, arising at any moment or in any place. 
Threats can materialize in a connected or complex manner. 

Multifaceted threats are also considered. An earthquake for 
example, can cause gas pipes to rupture leading to fires; a 
landslide can cause dams in rivers and avalanches; armed 
clashes can trigger population displacement and affect 
food security through food sources being blocked off. 

The threats are classified as: 

1. Natural: 
a. Geographical: Landslides, Volcanic Eruptions, 
Avalanches, Land Removal, Tsunami, Earthquakes and 
Subsistence. 

b. Hydrometeorological or climatic: Floods, Hurricanes, 
Tropical Storms, Tornados and Waterspouts, Hailstorms 
and Electrical Storms, Extreme Temperatures and 
Droughts. 

2. Socio-Natural: Inadequate Management of 
Watersheds, Underground Mining, Mangrove Destruction, 
Overexploitation of Land and Bodies of Water, and Air 
Pollution. 

3. Man-made:
a. Technological origin – Human Interaction with the 
Elements: Leaky Dangerous Materials, Explosions of Gas 
Pipelines and/or other Materials, Accidents from Handling 
Substances, Effects of Mineral Exploitation (legal or illegal).

b. Integrity: 
i. Structural Conditions of the Educational Facilities: The 
Strength and Soundness of Walls, Roofs and Structures, 
Foundations and Beams; Electrical and Gas Connections; 
Traffic Accidents, School Laboratories, Use of Educational 
Facilities as Shelters. 
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ii. Manifestations of Armed Conflict: Anti-personnel 
Mines, Explosive Devices, Educational Facilities Used as 
Trenches, Displacement, Forced Recruitment, Clashes 
Between Armed Groups, Nearness of Educational Facilities 
to Police/Army Stations, Firing Line, Armed Actors Resting 
and Transiting, Manual Eradication of Illicit Crops, Bacrim, 
Gao´s, Micrographic.

iii. Associated Violence:  Gangs, Sexual Violence, Using 
Children, School Violence, Inter-cultural Conflict.

- Vulnerability: Can be expressed through the inability or 
fragility of a community, to confront or recover from the 
effects materializing from a threat. Vulnerability, understood 
as a weakness in the face of threats or an inability to resist 
or recover, does not only depend upon the character of the 
threat, but also the environmental conditions.

Owing to the multiplicity of risks and threats, having 
timely and highly trustworthy information is key to 
the decision-making process, both operationally and 
strategically, given that management and support in 
emergency situations contain three environments or 
conditions in which coordination and decision making 
are developed. Which is why the timely and efficient 
supply and management of information makes the 
difference in effective and real intervention in terms of 
the lowing response times.
  
With timely and trustworthy information in EiE we 
contribute to:
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1.

2.

3.

4.

5.

Creating centralized reports with 
disaggregation levels

Trend analysis and future predictions 

Creation of centralized reports with levels of 
disaggregation.

Informed decision making 

Having timely and trustworthy information 

Photo: IMMAP
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METHODOLOGICAL DESIGN 

For the development of this document, a qualitative 
methodology was used, Taylor and Bogdan (1987), 
wherein the research includes short descriptive data 
through word consideration and word frequency analysis 
of people’s language, through written and/or spoken 
forms. Additionally, linking observable behavior, as a way 
to address the empirical world, meaning that the study 
incorporated phenomenography in its development. Diem 
and Lupton (2012) define phenomenography as 

“qualitative and interpretive 
research to map qualitatively 

different forms in which the human 
experience, conceptualizes, 

perceives and understands various 
aspects of a phenomenon in the 

world which surrounds them” p.218.

Therefore, in accordance with the above, and based on the 
need to collect primary information, it was determined that 
this assessment should be developed in two phases; 
1) The analysis of secondary information and available 
sources on information documents and repositories and, 
2) Information collection based on semi-structured 
interviews.

Content analysis and reviewing secondary sources were 
used to identify information management and decision-
making models which already exist in specialized literature, 
in order to subsequently identify the critical factors in the 
management, administration and analysis of information 
as a strategic resource.Accordingly, the drafting of this 
assessment revolved around uncontrolled situations, which 
applied empirical approaches with the aim of analyzing 
people’s perspectives and the collective categories inherent 
in the process for describing the variation of experiences. 

Which is why demonstrating the complexities and the 
effects of the variables more so than their control was of 
interest to us. However, on the basis of that, the interviews 
had a professional facilitation scheme, understood as a 
group interaction process, structured and directed by a 
facilitator based on different techniques, methods and 
tools.

Photo: Proyect : Nesting- War Child
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SAMPLE

The purposive sample used in the second phase was 
composed of fifteen organizations belonging to the Cluster/
Sector. They were invited to take part in the phase due to 
their roles and responsibilities in the implementation of the 
response and development plans within the framework of 
the activities of their organizations. 

The exchanges held were based on semi-structured 
interviews, which entailed eighteen questions organized 
in categories over three sections, all related to information 
collection, use and management. 

Photo: Proyect  Círculos De Aprendizaje Barranquilla
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INSTRUMENT

Additional information to ask if not mentioned 

Section No 1- General Information
1. Organization 
2. Individual Interviewed (anonymized)
3. What is your main role?
4. How long have you worked for [organization]?

Section No 2 – Information Management 

5. Does the organization have a team in charge of 
information management?

6. What information management process does 
the organization have?

7. Do they have any public information products? - What is the main use given to the 
information you collect? 
- Is there a system accountable to the 
communities? 

- Do you have a local team in charge of 
information management? 
- Is it a dedicated team? 
- What is the total number of persons in charge 
of IM? 
- If the support team is from another operational 
or thematic team: What is the structural process 
like? 
- In total how many persons are in charge or 
involved in IM for EDUCATION? 

- What type of information do you collect? 
- Who, where, when, how and with whom is it 
collected – who does the analysis? 
- What is this information collected for/How is the 
information used? 
- With what software do you process the information 
undergoing processing, and how is it stored? 
- Do you have monitoring systems? 
- Do you have georeferenced information containing 
place addresses or coordinates? 
- Do you have specific information products? 
- Does the information ‘reach’ the communities, is 
there feedback? 

Question

8. Are you familiar with the ActivityInfo and/or 
345W reporting systems? 

- Could you please explain what is reported to each 
one? 

Table 1 – Collection Instrument (Guidance Questions)
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9. What is the information management process, 
from intervention to reporting on ActivityInfo and/or 
345W systems? 

10. Have you ever been delayed in reporting on the 
Activity and/or 345W systems? 

11. What things would you like to do in IM, but have 
not been able to? 

12. From 1 to 10, 1 being the lowest and 10 being 
the most effective in information management. 
What score would you give your organization right 
now? 

13. Do you know the difference between RMRP and 
HRP, and their respective reporting platforms? 
¿Y sus respectivos escenarios de reporte?
14. How useful is it for your organization to 
participate in the Education Cluster/Sector? 

15. Are you aware of the strategic focus of the 
Cluster/Sector?  Yes/No 

16. Are you aware of the Co-branding processes for 
joint products in coordination spaces? 

17. Have you shared beneficiary or diagnostical 
information with any other organizations for 
coordination? 

18. Do you have ongoing actions in the territories? - What activities are they carrying out? 
- Do they have teams in the field? 

- What is your perception on joint data collection? 
- What perspectives do you have in terms of data 
processing?
- What barriers exist to integrated database 
processing? 

- Could you explain? 

- Could you explain? 

- What is the use of participating in the Education 
Cluster/Sector? 
- Could you describe something which your 
organization provides to the Cluster/Sector? 
- What would improve the Cluster/Sector? 

- Do you know if the organization participates in 
creating joint products? 
- Do you know the process visibility of the 
organizations, platforms or any other relevant 
actors? 
- Can you identify experiences of successful co-
branding? 

- What kind of information is collected? 
- Do you have your own monitoring systems? Which? 

- Why have there been delays? 
- Are there any additional difficulties to report? Explain

- Team participation in decision making 
-  Processes for adapting 
- Limitation on the creation of processes 
- Needs in terms of tools 

- To score at least 9, which 3 activities would be 
useful and a matter of priority? 

Section No 3 – Coordination setting 
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Once the questions were determined, they were then grouped by 
categories with the aim of being able to carry out the analysis, 
namely: 

1. Internal information analysis 
2. Expectations of IM within the Cluster/Sector’s framework 
3. Interaction in other coordination spaces 

Based on the collection instrument, and according to the 
information provided by a database on the organizations which 
operate in areas related to the Cluster/Sector, we proceeded to 
contact the organizations in order to set the schedules and times 
of the interviews. Through this, we obtained the participation 
of technical and operational members from the following 
organizations; Aldeas Infantiles SOS, Colombian Red Cross, 
Colombian Ministry of National Education, Norway Refugee 
Council, International Organization for Migrants, Fundación Plan, 
International Rescue Committee, Save the Children, United Nations 
International Children’s Emergency Fund (UNICEF), World Vision, 
Corporación Infancia y Desarrollo and Corporación Opción Legal. 
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On the basis of this premise and the application of the 
methodology in the interviews, the following result was 
obtained

FINDINGS
The operational and strategic coordination for the analysis, 
information management and decision making are 
performed in various settings among which underscore 
information management in three-tiers, namely; 1) 
Education Officials and/or EiE Officials 2) Monitoring and 
Evaluation Officials and, 3) Operational teams in the field.

In this context, information collection, analysis and 
management all play a key role during the humanitarian 
response, capacity building and technical assistance, 
meaning that information is by far the most valuable and 
crucial raw material. It is necessary for any decision making 
and to plan any timely, rapid and appropriate activities. With 
respect to this Rodríguez, et al (2018), state that:

“In relation to the domain of 
emergencies, cooperation and social 
capital, it is important to emphasize 
that this requires information that is 
not only used, but also shared and 

socialized to generate greater states 
of knowledge which foster accurate 
decision-making and in which the 

decision-makers can share, manage 
and use this resource. “

Illustration 1 – Logo Strip Participating Organizations 

Characterization and General 
Information 

This section includes questions 1 to 4, where only 
aggregated data is given in accordance with the need to 
anonymize and keep personal data confidential. 

The participating organizations in these assessment 
interviews are: Aldeas Infantiles SOS, Colombian Red Cross, 
Colombian Ministry of National Education, Norway Refugee 
Council, International Organization for Migration, Fundación 
Plan, International Rescue Committee, Save the Children, 
UNICEF, World Vision, Corporación Infancia y Desarrollo and 
Corporación Opción Legal.
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Within the context of the above, an invitation was 
extended to the work teams of each organization for their 
participation in the interviews, which drew in two people per 
interview on average, since within each organization other 
professionals are also freely summoned. The positions and 
roles of the participants are set out below. 

The graph above shows that 42% of the people interviewed 
are specialists in education, thus performing management, 
official and educational advisory roles respectively. 
Another portion, making up 32%, is that of professionals 
in monitoring and evaluation at an organizational level, 
showing the relevant and assertive interest of those called 
to attend the interview, which allowed the gaps and needs 
in information management and administration within the 
Cluster/Sector to be identified. And finally, 16% was made 
up of leaders in humanitarian, migration and emergency 
matters, and 11% corresponding to the level of project 
managers within the organizations.

Moreover, the interviewees were asked about how long they 
had worked for their respective organizations, with the aim 
of ascertaining their level of knowledge on the processes 
and also to collect their experiences, and the gaps and 
needs within their organizations. In order to standardize the 
categories, the three ranges were defined as:

Illustration 2 – Positions and Roles of the Interviewees

3232%

1616%

1111%

4242%

People interviewed are specialists in education, thus performing management, 

official and educational advisory roles respectively. 

Professionals in monitoring and evaluation at an organizational level

Leaders in humanitarian, migration and emergency matters

Level of project managers within the organizations.

Illustration 3 – Time Spent in their Organizations

More than 3 years

Between 1 and 3 years

Less then a 1 year

Photo: Proyect  ECHO DP - Cruz Roja Colombiana
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As is evident from illustration 3 above, 42% of the 
individuals interviewed have spent more than 3 years 
with their respective organizations, indicating that 
they are granted full knowledge of the processes and 
procedures of their organizations and the needs in terms 
of information for the education Cluster/Sector. In some 
cases, the individuals situated in this range have spent 
10 years or more in their organizations, and thus have a 
deep understanding of the gaps and needs in information 
management and administration at an organizational 
level, providing greater legitimacy on matters of education. 
When intersecting time spent with the organization with 
the positions and occupations of the interviewees, it is 
possible to identify a balance between them, meaning that 
all positions are represented.

Information Management

This section includes questions 5 to 12. 

Main Question
Does the organization have a team in charge of 
information management?

Illustration 4 – Tag Cloud - Does the organization have a 
team in charge of information management?

In accordance with the word frequency analysis in the 
conversation with the interviewees, there is clear evidence 
that all of the organizations have a Monitoring and 
Evaluation team at an organizational level, with an average 
of three to five people, with only 5% who expressed having 
specialized and dedicated teams exclusively in information 
management in education projects. All of the interviewees 
stated the need of having a specialized team for gathering, 
analysis and reporting information in the education Cluster/
Sector.

Moreover, the interviewees stated not having local 
information teams, mainly as a result of budgeting 
constraints in the projects, which is why the implementation 
professionals are also the ones who in many cases 
complete the reporting templates, either for monitoring or 
for accountability to the donors. 

Lastly, the main reasons are evident as to why there are 
shortcomings in the administration of information related 
to education, which are due to the fact that the projects 
have different reporting structures and formats which make 
it difficult to standardize the data and keep it in a single 
repository.



Illustration 5 – Tag Cloud - What information management process 
does the organization have?

Main Question
What information management process does the 
organization have?

In response to the question, all the participants agreed that 
information management in the organization unfolds at 
different levels and with different types of users (described 
in the next section). However, given the uniqueness of each 
project and the requirements of funders, there are different 
levels of disaggregation and periodic updates of that 
information.

Only 11% of the participating organizations have all the 
general disaggregation categories which are: 1) Department 
2) Municipality 3) Educational Institution 4) Gender and, 5) 
Age. Moreover, in terms of how often the information should 
be collected and updated, the consensus was that it should 
be monthly, although this is not conditional, given some 
organizations feed their databases information every fifteen 
days.

However, due to the nature and location of one of the 
projects currently being implemented, only one organization 
reported having information with a distinct disaggregation 
level, comprising: 1) Educational Institution, Parents, 
Students and Teachers. Information of which can be 
consulted through the Bogotá ETC. This reflects the need 
to georeference and visualize the information for real-time 
decision making, of which only 11% expressed to having the 
ability to carry this out. 

Photo: Proyect Circo para la Paz (Putumayo) - War Child
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In terms of the information systems used, the use of 
Excel online (mainly), their own systems (including 
SQL, WVDATA, SPSS, 45º, SAFE, PowerBI) and 
subsequently the use of KOBO are commonplace 
among the organizations. In this respect, regarding 
the type of indicators measured on these systems, 
these indicators refer to what is outlined and set 
in each project’s Logical Framework, highlighting 
that, if the information is not recorded within this 
framework, it will be more difficult to collect and 
review it later.
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Main question
Do they have any public information products?

Illustration 6 – Tag Cloud - Do they have any public information products?

In terms of information use, accountability, lessons 
learned and public information products, only 16% stated 
that they receive feedback and share results with the 
beneficiary communities and participants in the project. 
The remaining percentage comprises those who stated 
that the information review and analysis process is carried 
out at the funder’s behest, owing to the need for mid-term 
evaluations, end of project, or yearly reports.

In terms of the frequency, there is an average for carrying 
out factsheets, infographics or monthly newsletters 
containing information on each and every project. In 
relation to programs, there is a higher level of public product 
development, such as Dashboards or inclusion on the 
R4V and 345W reporting platforms. However, 20% of the 
interviewees expressed having difficulties with 345W owing 
to the type of data, they also work in the areas of population 
displacement and returnee population.

Lastly, 100% of the interviewees recognized the need to 
establish clear and frequent processes of accountability to 
the communities and Cluster/Sector partners, as well as a 
desire to share information between organizations.

Main Question
Are you familiar with the ActivityInfo and/or 345W 
reporting systems?

Illustration 7 – Tag Cloud - Are you familiar with the ActivityInfo and/or 
345W reporting systems?

In terms of this question, 50% of the organizations claimed 
to know the differences and features of both information 
systems. However, upon further inquiry into the type of 
information and level of disaggregation of each system, the 
percentage dropped to 36%, a figure backed up by various 
interviews in which the interviewees claimed that only 
COVID-19 information could be recorded on 345W, leaving 
an end result of 64% of those who are not familiar with the 
differences of the systems and the reporting processes.
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Main Question
What is the information management process, from 
intervention to reporting on ActivityInfo and/or 345W 
systems?

Illustration 8 – Tag Cloud - What is the information management process, 
from intervention to reporting on ActivityInfo and/or 345W systems?

It is striking that 7% stated that this response is the 
responsibility of the communications area of the 
organizations, and that a further 7% stated that they only 
record information on one of the two systems. 

On the question of how the information management 
process is carried out on the reporting systems of the 
two humanitarian frameworks, the statements of the 
respondents are starkly split. 58% of the organizations 
interviewed stated that this process is led by the monitoring 
and evaluation teams and/or planning offices, who are 
responsible for defining the indicators, monitoring and 
then reporting the results. However, 42% stated that 
their management process is led by other areas such 
as communications, quality, or by communication and 
information technologies.

Furthermore, 17% claimed that the reporting process and 
the differences between the two systems were not clear, 

as well as asserting that they are not aware of the final 
arrangements for the information or the products derived 
from the registry. They also stated that the information 
could be duplicated in the two systems. 

Main Question
Have you ever been delayed in reporting on the ActivityInfo 
and/or 345W systems?

Illustration 9 – Tag Cloud - Have you ever been delayed in reporting on 
the ActivityInfo and/or 345W systems?

In a compliance review of fulfilling reporting schedules 
on the systems and based on the question related to 
whether there have been any delays when reporting/
recording information, only 33% of the organizations 
stated that they were up-to-date and carrying it out 
according to the processes and procedures set out on each 
information system. This means that the remaining 67% 
of the organizations acknowledged to being behind on the 
recording of information. Upon further inquiry the main 
reasons given were: 
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1. The current COVID-19 situation
2. The shift from office-based work, and the virtual 
nature in terms of informed consent and strategy 
implementation 
3. Information recording on the systems is 
considered to be an extra responsibility for the 
teams 
4. The reporting times are short and there are many 
information demands at different user levels 
5. There is no single approach to the operational 
reporting schemes 

In addition to the above, all of the interviewees 
stated that having clear and specific protocols, 
manuals and guides on information reporting is 
necessary, in order to avoid the duplication of data 
and to streamline recording, especially with funding 
and implementing partners.

Photo: iMMAP
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Main Question
What things would you like to do in IM, but have not 
been able to?

Illustration 10 – Tag Cloud - What things would you like to do in IM, 
but have not been able to?

Upon further inquiry into the expectations of the 
organizations on information administration and 
management, it was discovered that 100% of the 
interviewees would happily receive support. It can be 
concluded that 60% are willing to receive training on 
the use and management of information; 50% are open 
to implementing innovative tools which enable data 
integration and its analysis; and 17% finds it important to 
broaden and improve the spaces for dialogue and debate 
within the Cluster/Sector.

Moreover, there is a clear consensus on the need to have 
georeferenced information by educational institution and 
with a Dashboard which demonstrates the organizational 
response at a branch level. Likewise, it is necessary to 

provide support for needs assessments by education 
institution and if possible, child by child, which would mean 
a greater compatibility is required between the official 
information systems.

Therefore, there is an underlying need to have a cluster/
sector information strategy, including Dashboards which 
would allow the progress and meeting of goals and any 
gaps to be visualized and monitored in both the cluster 
and the sector, along with levels of disaggregation by 
organization, in order to generate feedback processes and 
the mapping of integrated actions of the cluster/sector, 
including traceability.

It is striking that 25% of the organizations stated that there 
is a need to create a culture around the use, administration 
and management of information, for which the following 
levels were proposed:

Level 1
Operational

Level 2
Information 

handling and 
management 

Level 3
Intersectoral coordination

Illustration 11 – Information Culture – Proposed Levels 
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Lastly, all of the organizations stated that there should be 
a single outline for reporting information and humanitarian 
coordination, which not only enables recording, but also 
avoids any duplication in reporting, as well as 8% who 
expressed the need of having access to the platforms in 
order to record directly.

Main Question 
From 1 to 10, 1 being the lowest and 10 being the 
most effective in information management, how 
would you score your organization right now?

Illustration 12 – Tag Cloud – Information Management Score 

This question, pertaining to the process of self-evaluation 
within as organization regarding information management, 
indicated that on average the organizations scored 6.3 
points, highlighting a worldwide information management 
gap.

Given this, it is important to mention that the data becomes 
split once its reviewed according to organization, with 50% 
of those situated above the score of 6 and the other 50% 
situated below. Nevertheless, 100% of the interviewees 
acknowledged that they could improve the conditions and 
processes of information analysis and administration and 
they were all in agreement that in order to improve their 
effectiveness in information management, work must be 
done on:

- Understanding the requirements and needs of the groups 
and Cluster/Sector 
- Handling of knowledge 
- Training up the teams of organizations on information 
collection 
- Training up secretaries from the education institutions 
- Managing the modernization and usability of the systems 
- More structure and communication 

Photo: Proyect Búsqueda Activa
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Coordination Settings

Main Question
Do you know the difference between RMRP and HRP, and 
their respective reporting platforms?

Illustration 13 – Tag Cloud - Do you know the difference between RMRP 
and HRP, and their respective reporting systems?

In terms of the perceived differences between the RMRP 
and the HRP, the evidence indicates that only 42% of the 
interviewees are clear on what distinctions exist between 
these two response plans, and thus on the reporting 
situations and systems. Also, it is important to mention that 
for the interviewees the structure of the reporting system, 
use and final arrangement of the information is transparent. 
For this reason, there is a consensus on the need to have 
clearer communication processes in terms of the intent and 
use of the information.

Main Question
How useful is it for your organization to participate in the 
Education Cluster/Sector?
 

Illustration 14 – Tag Cloud - How useful is it for your organization to 
take part in the Education Cluster/Sector? Why?

Upon further inquiry into the benefits of being a part of 
the Cluster/Sector, all of the organizations stated that 
belonging to this was welcomed, given that it ensures 
an awareness of the national vision of the humanitarian 
situation in the sectoral chapter of education. Also, they 
asserted that the platform serves to display activities, 
decision making and structuring of the humanitarian 
response, and finally they expressed that, in accordance 
with their organizations’ mandates and missions, they feel 
glad to have a coordination body at this level. 



34

Among the proposals for improvement expressed in the 
interviews regarding the management of the Cluster/Sector, 
we found the following:

- Strengthening spaces for debate and discussion in terms 
of the information and decision processes. 
- The creation of subgroups and provisions for distinct 
themes within the Cluster. 
- Managing the knowledge transfer processes 
-  Strengthening topics related to impact and advocacy 
- Strengthening strategic relationships and expertise in 
teacher and population training in crises (stabilization 
strategies) 
- Implementation of Flexible Learning Strategies (FLS) 
- Reading and writing skills for all 
- Promoting a social-emotional needs assessment 
- Fostering spaces for project funding and resource 
management. 

Lastly, it is important to mention that the interviewees 
acknowledged that the Cluster has grown in strength, and 
has become a benchmark for the other organizations and 
also for the Ministry of National Education in Colombia, 
since it confers the bonding nature of cooperation and 
support. 

Main Question
Are you aware of the strategic focus of the Cluster/Sector? 
Yes/No

Illustration 15 – Tag Cloud - Are you aware of the strategic focus of the 
Cluster/Sector? Yes/No

Clarification: this question was only posited to 75% of the 
organizations since 25% have co-leading roles within the 
Cluster and/or Sector facilitators. The key purpose was 
to inquire about thematic alignment and strategies of 
partners.

Upon further analysis of the approach, only 33% (of the 
75%) stated not having any knowledge of the strategy, 
however, 67% claimed to know about and contribute to the 
strategic approach and thus the action lines of the Cluster/
Sector. This was demonstrated by the statements related to 
the yearly projection and review of the HRP and RMRP.

Also, the need to hold discussions and follow-up sessions 
on “How we are getting on” and the humanitarian response 
activities aimed at imminent and emergency situations was 
recurrent in the statements of the interviewees.

Photo: UNICEF
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Main Question
Are you familiar with the Co-branding processes for joint 
products in coordination spaces?

Illustration 16 – Tag Cloud - Are you familiar with the Co-branding 
processes for joint products in coordination spaces?

With regard to this question it is important to be clear 
that the Education in Emergencies Cluster already has an 
image which was established several years ago, and that 
the use of the image on different products derived from 
management is set as an agreement. 

The logo is presented below.

Illustration 17 – Education in Emergencies Cluster Logo 

Main Question
Have you shared beneficiary or diagnostical information 
with any other organizations for coordination?

Illustration 18 – Tag Cloud - Have you shared beneficiary or diagnostical 
information with any other organizations for coordination?

In the process review through which beneficiary or 
diagnostic information is shared with other organizations 
in order to foster coordination, 83% stated that they do 
share information with other partner organizations from the 
Cluster/Sector or with those from other Clusters/Sectors. 

However, 17% stated that they do not share information due 
to the following main reasons: 

1. The data authority is held by the implementing partner 
2. It is only done in critical humanitarian situations 
3. Data processing 
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Main Question
Do you have any ongoing actions in the territories?

Illustration 19 – Tag Cloud - Do you have any ongoing actions in the 
territories?

Determining whether the organizations have any ongoing 
projects in the implementation phase within the current 
context of COVID-19, not only to demonstrates the adaptive 
and resilient capability of the organizations in the face of 
a pandemic, but also helps to build an overview of their 
actions in the field. As of the cut-off date for this report, 
all of the organizations have ongoing development and 
emergency projects in the following departments: 

Photo IMMAP
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Antioquia
Arauca
Atlántico
Bolívar
Caldas
Chocó

Cundinamarca
Guainía
Guajira
Meta
Nariño
Norte de Santander

Illustration 20 – Presence Map of Active Projects of the Organizations 
from the Education Sector/Cluster 

Quindío 
Risaralda
Santander
Valle del Cauca
Vichada
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TYPES OF USERS

In line with the analysis of the information taken from the interviews and the work sessions with partner organizations 
from the Cluster/Sector, we were able to profile the types of users and the types of information demands. The results are 
set out below: 

Type of User                                                                              Types of information demands

Decision makers

Technicians and Professionals 

Operatives

General community, beneficiaries and 
participants

1. Information on technical rules
2. Detailed risk management Analysis 
3. Reports on situations and events 
4. Information on the fulfillment and status of the projects 
5. Situational reports (SITREP)

1. Information on traceability and intervention history
2. Technical and developmental studies of specific zones and areas 
3. POT
4. Scientific and academic studies and documents on the events 
and phenomena and their geolocation 

1. Guides and documents containing recommendations on implementation 
2. State of the art and baselines 
3.  National and international technical and operational regulations 
4. Protocols and procedures 
5. Situation reports (SITREP)

1. Local and response plans
2. Formats and guides for the monitoring 
3. Warnings and recommendations
4. Beneficiary information

Table 2 – Types of Users of IM

Photo: Proyect: Circo para la Paz- War chid
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Using information for making strategic decisions requires an appropriate planning and interaction process at the different 
tactical and operational levels, to not only ensure a continuous flow of information, but also to review it and guarantee its 
quality. Through this approach, the following critical aspects have been identified at the root of the information subject to 
management and administration within the Cluster/Sector.

CRITICAL ASPECTS

Critical Aspects                                                                 Description

Standardization of indicators, 
scenarios and frequency 

Linking indicators associated with 
Teachers and Teaching Directors 

Linking indicators related to 
infrastructure conditions

The analysis of the integrated 
protection of Children, Adolescents and 
Youths (NNAJ in Spanish): physically, 
psychologically and cognitively. 

Characterization of threats, 
vulnerabilities and capabilities. 

Linking variable measurements related 
to the multi-causal circumstances of 
school dropout. 

Databank containing lessons learned 
and best practices 

Manuals and guides on IM 

Student coverage by variables of differential focus and gender perspective.

Choosing KPIs or indicators through the SMART (Specific, Measurable, 
Achievable, Relevant, Time-bound) methodology is recommended.

To ascertain by what objective the chosen information will be measured. 

General teaching staff of the Departments of Education and 
characteristics in emergency situations (includes threats and health 
conditions)

Description of the physical conditions of the educational facilities and 
needs inventory

Needs inventory and protocol kits for integrated protection 

Risk and vulnerability mapping according to education institution and zone 
of influence.

Measurement index of the complete educational trajectory and factors 
associated with school access and attendance.

Creation of a databank containing lessons learned and best practices of 
the Cluster/Sector.

Distributing tutorials, manuals and guides for completing reporting 
systems.

Table 3 – Critical Aspects
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Within the framework set out above, and 
taking into consideration that as part of the 
humanitarian response activities, the international 
teams, institutions or national agencies and NGOs 
prepare situation reports (abbreviated SITREP), 
it is necessary to start preparing regular and 
systematic project profiles, which would ensure 
the securing of funds, emergency status reports, 
its impact, population needs and the action 
undertaken to meet them. 

The development of SITREPs constitutes a priority 
activity for decision making within the teams, as 
they set out the needs of the population. Which 
is why some of the categories which should be 
contained in these reports are suggested below:

- General description of the event or situation 
- Figures and data on the impact on the 
population of the event or situation 
- Specific effects on the Cluster/Sector, especially 
those related to the population group and the 
access and attendance conditions, as well as the 
infrastructure and protection environment 
- Population needs 
- Outcomes of the assistance provided 
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CONCLUSIONS AND 
RECOMMENDATIONS

The results obtained in this assessment were guided 
by the critical assessment of the capabilities and 
needs in information management and analysis of the 
Cluster/Sector, stemming from the phenomenographic 
methodology. 

When analyzing the existing modules for information use, 
management and administration for decision making, it 
is important to highlight that the majority do not specify 
the types of decisions which they make or guide, but 
rather emphasize the rational and strategic procedure 
of the whole process. Which is why we concluded that 
all efforts on this matter must be channeled towards 
facilitating the processes of data collection, processing 
and communication and information which are conducive 
to decision-making procedures regardless of the decision 
type.
´

In this regard, we were also able to identify the necessary 
elements for standardizing the stages of seeking, 
processing and analyzing information. In this sense, the 
following additional key actions are recommended in order 
to address the critical aspects:

- Key Action No 1 
To hold monthly meetings in order to verify and validate 
information within the framework of educational boards in 
emergencies. 

Greater insistence is needed on convening members, with 
the aim of linking them to the information management 
situation regardless of the preparation, response and 
evaluation phases.

- Key Action No 2 
To implement a data strategy for communication and social 
mobilization.

Given a lack of ownership taken in this area, it is necessary 
to forge the development of actions and endeavors with a 
data strategy for communication and social mobilization. 
This would instill in organizations and the general public the 
need to have timely, trustworthy and accurate information, 
including information on the beneficiaries. It is important to 
add that this strategy must preserve the linguistic, graphical 
and cultural unity of the zone. Linking existing experiences 
is recommended. 

- Key Action No 3 
To train and inform members, workers and employees on 
mobile and online technologies. 

Beyond the technological knowledge of innovative solutions 
adopted by the organizations, special emphasis must be 
given on the needs and implications of the personnel who 
gather and manage the information. Deciding on the most 
convenient technological resources and seeking out the 
involvement and understanding of the processes by the 
organizations. Creating a culture within the Cluster/Sector 
is going to be key for effective and timely information.

- Key Action No 4  
To share capabilities of partners

It is necessary to foster more and better conversations 
within the Cluster/Sector, through the presentation of the 
organization’s own capabilities, encouraging an open and 
frank dialog between peers. With this analytical strategic 
approach, it is possible to learn about the processes 
currently in development, and to identify any information 
gaps, and any incorrect, outdated or overly biased data.
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Annex 1 – Abbreviations and Acronyms 

Annexes

ACRONYM                                                               MEANING

4W
API
C4D /CwC
Dashboard

HCT
GIFMM
IMGW
HDX
HNO
HRP
IMO
IM
NNA
OCHA
IOM
NGO
UN
PAE
R4V
RMRP
(Refugee and Migrant 
Response Plan)

SitRep
(Situational Report)
UNS
UNICEF
WFP

Information tool for systemizing the response 

Application Programming Interface

Communication for Development / Communications with Communities 

A dashboard is a type of graphical user interface which displays Key Performance 

Indicators (KIPs) relevant to a specific objective or process. 

Humanitarian Country Team

Inter-agency Group for Mixed Migration Flows 

Information Management Working Group 

Humanitarian Data Exchange

Humanitarian Needs Overview

Humanitarian Response Plan

Information Management Officers

Information Management

Children and Adolescents 

Office for the Coordination of Humanitarian Affairs 

International Organization for Migration

Non-governmental Organization 

United Nations

School Food Program (Colombia)

Situational Response for Venezuelans 

Refugee and Migrant Response Plan – it is the first of its type in the Americas. It is an 

operation plan, with a coordination strategy and format intended to respond to the needs 

of Venezuelans on the move, and which ensures their social and economic inclusion within 

the host communities.

Is a concise operational document created with the aim of supporting the humanitarian 

response coordination in a severe crisis. 

United Nations System 

United Nations International Children’s Emergency Fund

World Food Program (UN)
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Name                                  Source                                 Topic                                Description

Annex 2 –Information Sources Available Online 

Humanitarian Reports 

and Situation

HumData 

HDX

The New Humanitarian

RedHum

Open Data

Includes education 

filter 

Ministry of National 

Education in Colombia 

https://reliefweb.int/

country/col

https://data.humdata.org/

https://data.humdata.org/

dataset/global-school-

closures-covid19?#

https://www.

thenewhumanitarian.org/

americas/colombia

https://redhum.org/

sector/2

https://www.datos.gov.

co/Educaci-n/Informe-

de-Matr-cula-Anexo6-

SIMAT/56u3-fgzd

https://www.mineducacion.

gov.co/1759/w3-

article-168883.html?_

noredirect=1

https://www.mineducacion.

gov.co/1759/w3-

article-392209.html?_

noredirect=1

Global map showing the 

actions in the humanitarian 

sphere by sector, organization, 

type and region. 

The official global portal 

of the UNS data exchange 

on the global humanitarian 

conditions and situations

Online news website on the 

global humanitarian situation, 

including a Colombian chapter

Notable services include: 

• Information to improve 

decision making and use of 

resources. 

• Better informed 

humanitarian work teams. 

Information kit for 

emergencies, warnings and 

emergencies in focus.

A Colombian government 

webpage which groups and 

stores data and information 

generated by official 

institutions 

An official portal by the 

Ministry of National Education 

in Colombia 

Governing body of education 

policy in Colombia

It is one of the United Nation’s tools to record and monitor 

emergency situations. 

Datasets grouped by topic, cluster and sector. 

Datasets which indicate school closures (global scale) due 

to COVID-19

A service belonging to the United Nations Office for the 

Coordination of Humanitarian Affairs, IRIN publishes news 

about humanitarian actions worldwide, including those 

which are understated, misunderstood or ignored. It offers 

unique reporting from the frontline of humanitarian action to 

over a million readers online.

Provides instruments for information management in 

disaster situations. They publish up-to-date warnings on 

the region according to the category set by each national 

emergency system. It enables emergencies to be monitored 

which are happening in the consultation period. 

This website provides data and information within the 

framework of the open data policy of the government 

of Colombia, led by the Ministry of Information and 

Communication Technology. It includes data from every 

portfolio and sector.

Specific data on enrollment behavior and some access and 

attendance educational variables 

This portal provides official information with a yearly update 

window of the most important sector statistics, with metrics 

from 20 up-to-date systems. 

Datasets on the monitoring of enrollment behavior for the 

current period 
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DANE

ICFES – PRUEBAS 

NACIONALES

Ombudsman Office

http://microdatos.

dane.gov.co/index.php/

catalog/643/get_microdata

https://www.icfes.gov.co/

web/guest/descripcion-

bases-de-datos

http://

alertastempranasdpc-dev.

azurewebsites.net/Alerta/

Details/91662

Official portal of the 

National Department of 

Statistics (INE) of Colombia 

Portal from the Colombian 

Institute for the 

Assessment of Education, 

this is body attached to 

the Ministry of National 

Education (MEN in 

Spanish)

Official portal of the 

Ombudsman Office 

This portal offers comprehensive data and analysis on basic 

statistics measured in Colombia; research is organized by 

topic and area of interest, as well as having sectoral chapters 

and anonymized data. The last census in Colombia was held 

in 2018, retrieving information from a time lag of 13 years.

Provides information on measuring the quality of education in 

the country and compares its information with international 

metrics

This portal offers information and visual data on early 

warnings on structural or imminent threats within the 

national territory of Colombia. 
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